EAST TROY COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION
Special Meeting Minutes — July 13, 2022

The East Troy Community School District Board met in special session on July 13, 2022. The
meeting was called to order by President Ted Zess at 5:30 p.m. Board members also present were Dale
Ames, Anna Janusz, Steve Lambrechts, and Adam Witkiewicz. Also present was Dr. Christopher
Hibner. Ted Zess read the open meeting statement indicating that the meeting is open to the public as
required by state statute and that notice of the meeting had been sent to the media and/or posted.

111. REVIEW AND DISCUSS BOARD SURVEY, STAFF SURVEY, AND STUDENT
SURVEY

During the workshop session, the Board of Education reviewed and discussed certain board
survey questions and a few staff survey questions related to operations.

IV. DISCUSS CONSIDERATION OF PRIORITY AREAS BASED UPON THE
QUALITATIVE DATA AS STRATEGIC PLAN CONTINUES TO BE DEVELOPED

During workshop session, the Board of Education provided feedback for consideration related to board

survey questions related to assisting board meetings with efficiency and effectiveness.

V. ADJOURNMENT

A motion was made by Ted Zess and seconded by Anna Janusz to adjourn. Motion carried

unanimously. Meeting adjourned at 8:44.

Respectfully submitted,

Steve Lambrechts
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